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The following are iwo or three further points that
oceur to.ng, .

= 1 think the drop alloped of 5 is too large. I
should suggest 27, /e have to rcueuber that the proiucers
mny . be frightercd of a schewe not 1rvolvin: guotas. Also
wé have got . persuade them to start .ith as low a price
as possible and our guid pro quo in the form of atabllity
has ot to be n 851id one, 57 in !, years o drawn out

yession gives you 207y, and 1f you ad’ ic that a svwing

o the maximum to the minimum y u hove 4O '3 and we must
rqsgmhér thal this 4C7 is nol from an aritirical high
established during a boum bui frowm a l-vel cunsidered fair
and - nor.al and wo hope, If anyihing, on the low side.

ﬁia:drgp would frusir.te the purpose of the scheuwe, and
g;g;iﬁea ol 1% would evole siroeng ccolotance Lruc the
producers, On the othor hand I think 2 would coem %o them
neglizihle, Hein: ao vor: amall corpared with the sluciusiions
they are used to, Fat 1t 1s nol renlly sinll Jron a long
Deriod peodnt ol view, nud it ds We 1mg o piad trend thod
this price flexibility 1s supnosed %o leal with. n the
Inter-wa» period a'stea’y 27 worldd have civen v oo 0, and
gircunstances must da very excertional & ensall a Jirop EajL

TTrons than 4O 4n the ngpmal price of noctandard orticle in
20 years, ’ '

‘The only aifffeulty wonld de if the initlal srice

wers nuits wpong. Uor inatance 4t misht hoooer thit the

welcone prosreet of stadilit: would produce a wholly _
unexpected surge of output. T thin this should be specially
wet, Tt eould de Inid down ttat on one occasion only, which

might b 3 (or 52) years nfter the inception of the scheme
there:ghgulﬁ be a reéview at which the control would be
allowed %o mate n price change of urli—fied extent, thus
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~waking s8¢ to speek a new start,

T notice thet you have made this intephntional.
I should very cuch like it to be ipjlo=Auerican, It e
ecinertly o casc of a service affered to the world, I we
are to flont t 1 1den of an Anglo Armerichn cotdominium we
wanrt to >ive it sg smeh ns possidle to do on lires which Qo
not. interfere with notiornl sovereirmnities ard can be
revresented as an agi£§r of serviee.

- There 1s also o alnor point, . 1th the horridle
ge‘%ﬁbpnents ~f celerece T muprore this (nestion of Yey
qg? tonees must he t~ em sepriously, T4 woull meen to me
t& Invnlve lese fric fon for the (ontrol to ceni with

jain cormodities, onom its whole rance, ir a specinl

at the recuest of the nolicin: ~uthority pather then to
_have to tare tle ~dministretion <f corisin substances right
out of the rurview of the intermational bodyr -iiich wes
dealing vi'h corwwiities -erverelly.

T think if T wuny say so thnt there i t0o mch
referernce 4. laissez faire in your araft. T think this
Jeaue 4. so wmeh in your original paper because ;ou were
"anxicus to show from the voint of view of theoreticel
ecotides o neatendce readers how far your re«df were opr were
not rec neilisnble with their preconcentiors orn fundamentnl
theory. For your new audience on the oiher rand laisser
faire hns = sonevh-1 different flavour, Tt will sirike them
es a pnlitical issue. “e wanrt to secure agreecenti fron
those or both sides of tb°72%l$§%23% sontroversy about
laissex {aire both here and in the United States. e do
rot want your schexe to s8cesm to be necessarily tied ur with
an attack on the sysiem of laissez faire as such, Ctrictily
prrhaps your dpaft does not isply this dbut the reiterated
eriticism of laissez faire would convey that 4 nression o
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¥ I do not think you press this quite emnoygh as a
matter of urgeney. Perhaps $t™is connected with the point
mentioned in my last letter. You offer this more as a
flce than as a necessary thing to do. T eannot help feeling
that 1t is essential to the success of Anglo~American
collabopation,

- The erucial test of that will bBe whether they
succeed in preventing a world wide depression soning two

or three years after the end of the war., Prom this point
of view the bank is only a mild stimmlant while the Board
my not find eno to do (Leith-Ross told me that he
thought there would not de mors than 20 or 30 million a year;
T have no doudbt this iz mush too pessimistie; bdut it is
evident that there will be great problems of finding a vent
which may not be solved in time). It maywll be then that
success will depend mainly on this commodity eontrol. I?
we do not have success at the first great crisis we shall

go back into d.ldrums, separatism and antagonism.,-

'
Leith Ross's point reminds me of the quanjiative
aspest. Ouzht we not to ge:. someone to do some work on

" 4the approxi ate sums involved.



