23rd June, 1342,

I thought it might be useful to put down, for
your nrivate information, the first thoughts that oceurred to me
on reading certain I.B.P, papera,

: 1. gag%&g%zigigo In view of the disturding effects
lively to rolonged indescision and eontroversy

adout this, and partieylarly upon the balance of payments,
even if there is official eontrol of eapital muvoments, since
this may be imperfectly effective, and 1t would be involved
in most vexatious complieations if it had to fight really
&o:psrutc attempts to evade it, I suggest the followin: four
points.

(1) Tt would hHe most valuable to gel a politieal
decision as early as possible, and quite esuential to
get it before the end of Lhe war;

(14} There should be an ammouncement of this decision
at or baforo_the end of thes war;

(411) If there is to> be one, the basis of assessreni shculd
be capital values at the end of the war, or an average
of thesze and the values at certain previous dates only
rd adjustaents by reference to what harpvens after
war teing permitted;

(iv) The payments to be spread over a ferm of yeers at
rates whieh could be accslerated or retarded according
as whether the situation was developing towards inflation
or deflation.

his seems a vital point;
) 2, eo0 1 defeor comment,

3, i!;ezalxltigggxngijgx. It seens sssential that
this shou eon even if at some eost to the exchequer.
N ’ tias anyorne considered




'l

whether it would be possible to devise methods for checking
the rats of business re-stocking. This 18 no doubt desira’le
in itself, but as in other cases of cepital formation, it
would he exn~dient to epread it over some years. For
instance, %.:13 1t be poseidble tc say that for income tax
purposes no aciition to the value of cstock in harnd would be
allowved as ar expense, or no addition in excess .. x  of
Lturnover, this amount being graduslly raised year dy ysar?
¥1zht there be a similser provision regarding expenditure

on repairs? '

Be " Great stiress should surcly de laid on
the neod to spread buillding, es ecially since in view of the
Population position this industry may go into deep devression
at the end of a Aecade.

I ¢o not know how far the ¥inistry of ‘orks nrd
Buildings has gone 1n its posiewar planning or how closely
assooiated the Weonomic Sectiorn 45 wiir §1s work. T towm
and country planning are to be tg en aeriusly, =nd irere is
maeh support in pudlic opinion for then, the woerk will have
%0 proeeed slowly. We cannot re~build Rirminghem without
::::- of preliainary planning, yet coven belors ithe blits
_ oity was coneidered ripe for radical reconstruction.
e right thing would then secem to be to devote building
Msowrees in the immediate nost-war period to first-aid work
and quesi-lenporary schemes »f sccorv.odation togetqer with
industrial work, and to hold in reserve grea: sche.es {or
the duilding of new cities to bs exscuted gradually.

Is it not dosirable that economists and t0Wn and
country planners shoul:d get into eloser toueht :

pent. FHere T fecel e need something rather
i could devise something reslly gnod here,
Labour might be content with a moderate wage policy for the
time being, which we know to be so irmportart, and ic watve
highly contentious proposals likely to cause soncial strife.

¥e hope to reduce cyolical uremploynment, but .e
rmust not place our hopes too high, Furthermore the evil
of unemployment is not only the durden of it vhen it occurrs,
but the wellegrounded fear that 1% may occur at =-y time.

Why nhéuld not the employcr be induced to give a longe~
torm contract as he has to for hislandy

2.



\ Let us atate a b9ld achene, Bvery cuploynr,
enmploying more than X {3#10) men has eitlar o sive s
eontract of © years or pay the government a tax of 100 on
wages peid stherwise than 4n virtue of swh & contpact, Tt
shall, howaver, be open to an employer %0 transfer his

contract to any other employer in the same localit . Disoaissal
for inefflcient work would be alloewed dut sudject to appeal to
& worka conncil,

¥t lear than one year defore terzination of the five
Years sither party may give notice, The amployes shall then
notify the Labour Xxshange, If he has deen given notice,
it shall be inoumbent upon the govermment to £ind him anothoer
Job, or to pay him full wayss pending doing s», dDul 1t may
requirs the mon %o change his ploce of residance giving him,
say, aix montha' notice, and/or his occupation, peying him
the axpenses of tranafer anc/or, resvectively, if a siilled
man, the cost of acquiring a now skiil by tmaining.

Heasuces b reduce® Lhe esuses o unemployment vould
88111 de essential, The assumption dy the zovormment of the
e 1iabdiiity here rrorsmed 7ould be o stiralus Lo 14 %o push
'oR with such meesures.

The Unex:loyrent Insurance scheame cosuld nrabably
8%, or perha;s should be retained o workers in suall
estadlishuaenta. Vould lhese be unmduly ennlised? 1 have
1t in wind ihat they would have rathor greater indeponderca
and that some wo ld prefe: L ‘eep thi6 at the cout of
insocari oo, Tmeaployaent daslatance would 83111 de required
for ithe uwrrrelsome and inerfieient,

En doubt there are immumerable objoetions!  put
I feel that i snything llke this eould de drought forward,
1t «=ight save us, anyhow for & time, fron oore ¢cntentious
issues, I an sure that 1t woul: go further than anythi
to remove gemuine discontent, and I think it is reclily only
fair in itaslf,
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